MUNICIPALITY
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COMMUNITY SAFETY FORUM MEETING MOSSEL BAY V Mosse[ Bay

MINUTES

Meeting held on 26-09-2022 at 14:00 at the Joint Operation Centre

Item
Number

Item for
discussion

Responsible
Person/
Institution

Discussions

Opening and
Welcoming

Mr. L Van Dyk

Mr. Van Dyk opened & welcomed our mayor,
councilors; MMCc’s Chairperson of CPF’'s/ CSF’s
Neighbourhood watches, Farm watches and everyone
present.

11

Mayor

Mayor welcomed all & role players, for their
partnership.

The whole idea is for the private sector & safety
community feel that the JOC —is for more
information to more Is to resolve issues quickly and
efficiently, and to see the building as an enabler.

We the creature of statue and need to operate in
legislation to role in the right process, and to get
accredited partnership.

Attendance
Register

Secretary

As per attendance list

2.1

Apologies

Mr. L.Van Dyk

Mr. C Puren —Municipal Manager
Mrs. L Hendricks - Fairview Chairperson
Carri Terblanche - Farm Guards

2.2

JOC Oversight

Mr. L. Van Dyk

We would like to see the central as a community-
based Centre, more than 700 people access the Joc.

There is a CSF on municipality level & District level
(on the Municipality level- what we trying to achieve
within the municipality, with a different role and
function. It has gone through council and through
Province (District level). Safety is a corner stone for
Exponential.

The municipality has a policy to whom we deal with
an accredited NEIGHBOURWOOD WATCHES & CPF's.




The Municipality has a policy on who they dealt with
accredited Neighbourhood watches & CPF’S.

Mossel Bay will be becoming the second nerve
Centre backed by the province if it’s approved by the
cabinet.

Mossel Bay will be becoming the second nerve
Centre backed by the province if it’s approved by the
cabinet.

Will then have office barriers from the province
being host by the Centre for the expanse & capacity
of the building.

The police communication is based here within the
Southern Cape. And within the Centre. Will also
make sure that the other disaster management
services will be pulled in this Centre, and to
communicate with various other JOC's.

Radio communication — District approved R1million
contribution with regards to radio’s to be installed in
the Joc Centre, that will be able to communicate to 7
different municipalities within our district,

Background

The building is owned by the municipality, and
structure in a way that an operating budget have
been provided, there is a grant that comes from
councilors under Section 67 donation that comes
from council, were by an operating budget has been
given to the Centre to managed,

The management of the Centre is done by the NPC
with various directors, run off a financial &
operational model, which is created by the partners.

The directors of Joc:

Mr. Van Dyk (Chairperson), Lindie Edwards, Carrie
Terblanche; Frederick Groenewald, and a new
director to be appointed,

The board of Directors met, to appoint a new Centre
Manager with 4 operators and an IT Specialist to
make sure the CCTV camera’s is up and running; the
appointed person will start of from 15t December
2022.

Involvement JOC

Mr. L Van Dyk

Administrative process, run by a system called the
collaborator system, internal program were all the
complaints is log.

An app is being developed, were an emergency
button.
Launched the app for the community to find it




useful — for accounts enquiries and complaints
received, panic button for effective tool.

15T Responders
Training

Mr. Williamson

Procedures are in place to fly specific strips,
busy building a unit to deploy or in ploy the cost will
be about R6 million.

Started training our own personal, so they could
assist with police.

25 First responders are coming from Outshoorn,
busy sorting out the training of getting our own
personal.

Armed personal career — tender closed for
assessment.

Currently have 2 Quadbikes —to get access to
beaches/ bushes do the necessary patrols.

We are building our own tactical unit if province will
be coming on boards, will make a big difference in
terms of land grabs, they will then make sure
resources are in placed in terms of personal,
funding demolishing vehicles.

K9 Unit

Mr. L Van Dyk

Will have to buy dogs or to rent.
The cost of the dog is R90000, and trainer

Will originally start with 6 digs to give the ability to
do in the southern Cape what we must do

Will originally start with 6 dogs to give the ability in
the Southern Cape.

Co-Ordinating
Ability

Mr. L Van Dyk

Will be going into council, to assist with other
municipalities:

Mossel Bay will be signing up with Hessequa &
George District because they have the capacity to
render service, we will then be able to assist the
other municipalities to as far as we can.

Will be also signing an agreement with other
municipalities which include Cape Town to make
sure we can have the same ability in terms of when
will be needing assistance.

If we want a stabile Mossel bay Economic growing




Mossel Bay, we will have to look at the safety &
security of our people.

CCTvV

Mr. L Van Dyk

8 Camera’s currently belong to council out of 200
camera’s the rest is all Neighbourhood watches
inside this facility.

Council provide Infrastructure & free Electricity, to
make sure everything is governed and run-in
appropriate manner. If you want to put on
camera’s, it must be running through a specific
process, it must run through legal services you will
be given permission, and then the data runs through
the Centre.

The goal is to run all the information that comes
from various partners into the Centre it’s build
modular, infrastructure that have been created
includes the screen, computer & NVR, which is
board by the Neighbourhood watches, placed into
the Centre remains the property of Neighbourhood
watches, but is managed in appropriate manner and
the information is save guarded.

In the next few weeks Mid-brak, Heiderand Golf
Estate will be streaming in the Centre and be
coming on board.

The objective is to run about 500 cameras’, could
run up to a 1000 camera’s build, manage and own
modular.

A decision was made for Neighbourhood Watches
for a contribution of R500 a month, is the average
contribution we aspect for someone to pledge.

We will start putting up infrastructure in specific
areas to rollout camera’s, infrastructure have been
created along corridors already, to make sure we
roll it out to another Centre’s.

High mast will be used, will be starting as a phase 1
in the Aslam & KwaNongaba where camera’s will be
rollout in high mast areas, also hotspots areas. It will
enable us to see people putting up shacks illegally,
illegal power connection will be spotted, fires will be
seen from the air, and crime will be evaluated from
these areas.

Currently using Law enforcer students to manage




the camera’s, they have been trained, screened, and
be evaluated.

Only appoint operator which we screened, trained
at a cost and the third module is to fill in on trained
Neighbourhood watches.

NHW Support

46 Neighbourhood watches, 36 accredited
Neighbourhood watches.

Accreditation- fill with specific requirements,
screened & psychometric tested, looking at a
rotational system.

Finalized all incoming streams.
NHW SLA’s- No special arresting powers.

Number of camera’s illegally elected in our area —to
make sure it is registered.

NHW- Training phase allocated by DOCS, free of
charged.

Closure of
meeting

Mr. L Van Dyk

Mr. Van Dyk thanked all for the meeting.




